
Letter of Motivation 

Spatial design, as much as it is about creating valuable physical spaces in our urban environments, it’s about 

understanding the wider logic of society influencing those spaces. The impalpable factors, running in the 

background like bits of codes of society, moulding spaces and places into being. Factors that go beyond the realms 

of professional urban designers, into the territory of business, finance, and management of design. This territory, 

albeit outside the remits of designers, is the one that is increasingly dominant in leveraging design decisions at 

every stage. And it’s this territory, I believe, needs to be stitched together for a wider vision and opportunistic 

mind-set. 

In the middle of working full-time as an urban designer at AECOM and part-time as a senior researcher at The 

Urban Lab, The University of Hong Kong, I decided to start up Place Matrix in Hong Kong in 2019 along with a 

former PhD colleague. With no prior experience in business or management, we said “Even if its unsuccessful, 

there’s more to gain from it than to lose. An experience.”  We trusted in the opportunity we had with Place Matrix, 

and perhaps two or three (not so) useful contacts to give us an initial kick.  

Place Matrix was born out of two important motives. First, the idea of marrying the strands of practice and 

research. In urban design and master planning, more specifically, gap between them remains largely unbridged. It 

was about delving into the interstices between those 2 strands to create a rich negotiation and exchange is what 

excited us. And second, promoting the use of evidence-based design through urban spatial analytics. My colleague 

and I have been actively involved in using 3-dimensional spatial design network analysis (3D sDNA) focused on 

pedestrians into the process of urban design through university research projects. We were keen on testing 

ourselves further with its use in practical urban design and master planning projects.  

Over the past year, having relentlessly worked towards its promotion through Place Matrix, what we did not 

anticipate was the complexity of making a business out of 3D sDNA within the maze of design and transport 

consultancies. The requirement was to be able to break through the stubbornness of traditional approaches and 

comprehending the thin line between business and design. How to orient 3D sDNA services i.e. its theoretical 

framework, the software, and its applicability, towards a business model. How to sell it as a well branded and 

packaged service which finds its niche within the labyrinth of established entities? We’re beginning to challenge 

traditionalists, and in order to be successful it requires us to go beyond the idealist realms of design and into its 

business world. An uncharted territory for Place Matrix, but one that is enough to motivate me to pursue a degree 

in Master in Business for Architecture and Design from IE School of Architecture and Design.  

I believe this one-of-a-kind degree has much to offer in order to expand my knowledge with core capacities of 

management, entrepreneurship, and innovation. Its sole focus on design is what entices me further to pursue it. 

Advantage for me in pursuing this degree is that it will offer me opportunities to develop business mind-set and 

skills with likeminded people, all whilst having Place Matrix as a platform to experiment and expand. A concrete 

academic foundation in business and design from a prestigious university such as IE School of Architecture and 

Design further offers an ultimate recognition in the field. Through the focus of its 4 modules of Business & 

Management, Entrepreneurship, Innovation & Technology, and Leadership, all within the overarching umbrella of 

Design, is what can help me transcend the traditional realms of the profession and help blur the boundary 

between business and design. Apart from its focus, the structure of the course built for active professionals 

wanting to continue working alongside, fits in perfectly with my personal ambitions. It offers an exciting platform 

to exchange ideas between practice and academic realms. Ideas, once developed, can then be carefully negotiated 

and explored between Place Matrix, AECOM, and research.  
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