
The project was the final project of the architectural degree made in the year 2018. The program we 
selected was a prison. 

The crisis of the correctional institution in Uruguay its clear and well documented. The Parliamentary 
Commissioner and external agents demonstrated that human rights in Uruguayan prisons had been 
systematically violated. In this current state of affairs, we are in a vicious circle where the system itself 
reproduces criminal conducts, without giving opportunities for rehabilitation and being part guilt for 
the increase in the crimes and violence in the society. 
Penal institutions are the center of the public debate since Uruguay is nowadays one of the countries 
with the highest incarceration rate: 322 inmates per 100.000 citizens, with a 11.253 people living in 
prisons in 2018. In addition, criminality rates have increased in the last years.

We were attracted by the main challenges that the actual programme poses: it is used by inmates most 
part of the day; they use it against their will; the building acts as a barrier, but at the same time it has to 
contribute to the creation of an adequate environment for rehabilitation.

We understood the necessity of approaching the subject from architecture in order to contribute with 
the specific disciplinary view to the problem, that involves a lot of disciplines. As a frame work we go on 
the study of the program and the elaboration of a proposal, asking us the following questions: Where 
to locate the prison?, What are the possible relationships with the surronding area?, 
what other programmes can coexist with the prison itself? How can one expect a 21 
century Uruguayan  prison look like?

The first step was designing a master plan for the area. We understood that given the scale, the quantity 
of people that works and visit the building that the prison programme has to be intregrated to its urban 
contex. Approaching this project goes beyond the building itself. We see the prison as an opportunity 
for urban regrowth.

While we worked on the urban aspects and on the prison building as a whole, we needed to approach 
the academic requirement of developing construction documents. We opted not to work on a specific 
sector but to develop a system applicable to the construction of standardized cells, from which different 
types of variables could be developed, as required. We designed the ring area specifically to interact 
with the city while the central part is where the cells are located.
We created a catalogue of 17 modules, that can all be regrouped generating different typlogies. There 
are four families with different types.
The catalogue shows the development of each module. The study focused on the first types of each 
family.

We worked basically on two typologies: one of maximum-security, with a cloister typology, and another 
one of medium-security, with a basilica typology.

To sum up, we asked the following question as frame of work: What would happen afterwards, if the 
prison building stopped serving its original role,? as it has happened with others, for different reasons. 
either because of changes in urban planning or because criminality rates improve, which makes this 
type of institutions not necessary anymore.
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